OPENING PRAYER

COACH LISA - DIRECTOR’S REPORT
Thank you for Founder’s Day participation

BGPC Meeting
August 7, 2017

Schedule Confirmation
o Final Team decisions by Sept 25
o Reviewed current Team list

Class Hours Confirmation

PreTeam Bronze Silver Gold USA
M | (4:00-7:00) | (4:00-7:00) | (4:00-7:00) (4:00-8:00)
T (4:00-7:00) | (4:00-8:00)
W Opt Opt Opt Opt (3:00-6:00)
Th (4:00-7:00) | (4:00-8:00)

*WEDNESDAY (Optional Day) 3:00-6:00

¢ Once a Month Weekend Practice

o Optional
o Would be announced at monthly BGPC meetings starting Sept
Class Hours Rate Chart
Rate change starting at 4 hours
Effective Sept 1
Why? Lower numbers / reduce student-teacher ratio
When paying for a range and not coming that many hours, you can use those
extra hours in another class if it’s not full. See Coach Lisa.
City Funding
o May not look like we are getting all we are wanting like a new gym, but they
have done things for us
Meet Schedule
o Only change is L6Up — get with Coach Lisa after meeting
Private Lessons
o Increase of $5
Attire for Practice
o Monday: Leo w/ shorts (BRONZE - just Leo since only day at gym)
o Tuesday: Tanks
o Wednesday: Tanks
o Thursday: Leo Only — like competition
Team Moms
o Accepting volunteers
o See Coach Lisa or Diane
o Heads up meet gifts
Late Payments
o Concerned with amount of late payments
o Don’tlike to enforce late fees
o Incentive for those paying on time (20% off the next month’s tuition)
o All names who pay on first of month will be placed in hat and winner drawn

O O O O



NEW TREASURER
¢ Nominate by secret ballot in pink box
e Must have two nominations to be considered
¢ Diane explained fraudulent activity on bank account
e New Treasurer will be appointed once banking is cleared up

TREASURER REPORT

e DEBITS
o Mitch Wynn (floor) $900.00 *city reimbursed*
o Epic Sports (tanks for parade) $234.75
o Leos $1055.00
o Shorts $950.00
o Mallory Garrett (travel/food) $108.56
o Coaches’ (food for training) $40.00
o Training $100.00
o Coach Lisa (travel) $34.98
o West GA Gymnastics $45.00 *parent reimbursed*
o Sam’s Club (membershipl/ice cream) $360.93
o The Pig (ice cream) $77.93
o Daisy Patch $55.01

o ENDING BALANCE: $5573.16

VENDING MACHINES
e Have lce Cream - already good sales
e Adding more in future

MONTHLY DRAWING for MEETING ATTENDANCE
e Sept Tuition free
e Kylee Sheldon

GYM T-SHIRT ORDERS
¢ Thanks to Candis Bramble for doing those
e All proceeds benefit the gym — no personal gain by Mrs. Bramble

FUNDRAISERS
e August (Krispy Kreme) Deadline: Aug 17 / Delivery: Aug 21
September (Sheets)
October (Honey Baked Hams)
November (Boston Butts)
December (Meet)

REMINDERS
e Tryon Leos to ensure accuracy in sizes



